


The art of making good decisions in 

business is recognising the poor decisions 

you have made, and why they were poor. 
Warren Buffett 

The art of Intelligent decisions in business 

is recognising the strategic decisions you 

have made, and WHY you made them! 
Kim Newcombe 



Changing Modes LT&SE

Increased Global Competition

Impact & Pace of Technological
Change

Government Policy & Funding
Arrangements

Top 4 Environmental Factors

Macro Trends 



Worker Job Mobility

Technological Advancements

Displacement of existing jobs by
totally new ones

Changing Nature of Work



Hybrid Academic /
Professional Roles

Academics Tech Savvy Employee Agility

UNI WORKFORCE (FUTURE)



Enterprise Agreements & HR Policy 

EAs make it DIFFICULT to 

have a HIGH QUALITY & 

HIGHLY PRODUCTIVE 

WORKFORCE? 

To what extent current 

EVP ENABLEs ATTRACT & 

RETAIN TALENT, in an 

increasingly global 

market? 

WORKFORCE REGULATION 

through operation of EA and 

HR POLICIES is EQUIPPED to 

meet FUTURE 

REQUIREMENTS? 



Properly Equipped Workforce for the Future 

Workforce 
Planning

Focus on High 
Quality Staff / 
Succession 
Planning

Flexible 
Academic 
Workload 
Models

Enterprise
Agreements



Intelligent Technology 













Industrialize implementations 

ï Pre configured solution 



Improve speed of business 
by resolving frequently 

asked queries and 
approvals through emails 
without logging into the 

system 

Provide visibility and 
control on costs and 
resources through 
simple dashboards 

Proactively prompt for 
actions for smooth 
processing and for 

preventing value leakages 

Enable access from 
Anywhere, Anytime for 

faster realization of 
business benefits 

Platform for User Adoption 



Receipts Box 



Conversations  @ work 
running late.. cancel my next meeting 

¢ȅǇƛƴƎΧΦ 

How is my calendar for 
today?  

{ǳǊŜΣ ŎƘŜŎƪƛƴƎ Χ   

Got one  
Daily Scrum 
Mar 6th, 11:00 - 
11:30 

Decline , move or 
send a message?   


