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he art of making good decisions In
business Is recognising the poor decisions
you have made, and why they were poor.

Warren Buffett

The art of Intelligent decisions in business
IS recognising the strategic decisions you
have made, and WHY you made them!

Kim Newcombe
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Macro Trends

Top 4 Environmental Factors
Government Policy & Fundin
Impact & Pace of Technologic-
Change
Increased Global Competitior-
Changing Modes LT&S-
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Changing Nature of Work
Displacement of existing jobs b
totally new ones

Technological Advancement

Worker Job Mobility
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UNI WORKFORCE (FUTURE)

Hybrid Academic/ Academics Tech Sawvy Employee Agility
Professional Roles
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Enterprise Agreements & HR Policy

EAs make it DIFFICULT to
have a HIGH QUALITY &
HIGHLY PRODUCTIVE
WORKFORCE?

HIGH

MODERATE
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MODERATE

HIGH

VP Enales EVP Enabier EVP Enalier

To what extent current

EVP ENABLEs ATTRACT &
RETAIN TALENT, inan  tow
increasingly global

market?

MODERATE

WORKFORCE REGULATIOtxl
through operation of EA and
HR POLICIES is EQUIPPED%o
meet FUTURE

REQUIREMENTS?
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Properly Equipped Workforce for the Future

Workforce Critical Areas

Workforce
Planning

Enterprise
Agreements
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2013

Number of
maobile devices
and connections
surpasses the

number of people o
the planet®

2015

Worker in Germany
says the “best is

yet to come” after
celebrating 75 years’
service with the
same firm
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2016

$10 tablet
computer comes on
to the market

2017

Assembly workers
in factory in Hanoi
start wearing
sensors to gauge
concentration, work
rate and mood

2018

Analysts attend
presentation by
Fortune 500 Chief
Performance
Officer, who heads
a combined Finance
and HR function

2019

Doctor in China
carries out ‘remote’
surgery on patient
in Ghana

2020 2021

2022

Rioting sweeps Licences granted for ~ World’s first fully
across university driverless cars automated and
campuses as robot-served
students lose hotel opens
patience with

lack of job

opportunities
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RAMCO — DIFFERENTIATION THROUGH INNOVATION

Bulk 7 Prompt It! eMan It! .Thumb It}

Actions

Hubs

Aggregate critical Faciitates mass updates to Allow system to take care of core Allow users to fransact with Most frequent ransactions in
records activiies & let users manage by emails mobile

information & stages exceptions

of a process to a
singe hub

QSS 'o Bots r\‘ pi"*

&ACollaborate

U“;c]-lhi” forms for day- Use a digital Standard APIs to Extend the system to Industrialize implementations
to-day transactons assistant for your other systems critical stakeholders inside i Pre configured solution
transactions & outside organization

4 P&T Solutions ramco



Platform for User Adoption

Improve speed of business
by resolving frequently
asked queries and
approvals through emails
without logging into the
system

JUST MAIL IT

JUST HUBIT

Provide visibility and
control on costs and
resources through
simple dashboards
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Enable access from
Anywhere, Anytime for
faster realization of
business benefits

JUST THUMB T “

Decisions made easy as Genie will a

Proactively prompt for
actions for smooth
processing and for

preventing value leakages
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Receipts Box

/
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New Receipt

w  +

Folder Add Receipt

—

\

.=

< New/Edit Receipt —
Travel Expense | Other

Folder

[General I v]

Expense Item

[Medical Claim-Medical Exp [ v]

Amount
From To

L]
Receipt No. Bill Date

[081 22 ] [12/23/2015 @




Conversationg@R"Y el

CELAYIXOD

running late.. cancel my next meeting

® How is my calendar for

' today?

{dzZNB X OKSO1Ay3a X

Got one

Daily Scrum
Mar 6th, 11:00-
11:30

Decline , move or
send a message?
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