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Criteria

1. To reduce the cost and time of processing orders and 
leasing documentation to allow all IT Equipment, PCs 
and Laptops, to be delivered, financed through a single 
leasing facility, and commissioned at the desktop, 
within 4 working days. This also includes 
decommissioning of old equipment.

2. To meet or exceed the conditions of the supplier 
Service Level Agreement.



Old Procurement and Financing Process

5. Equipment purchased

7. Supplier invoices the University

8. Payment to supplier by University

9. Collation of equipment invoices 

10. Summary of invoices complied

1. Equipment request made

2. Supplier determined

3. Quote from supplier received

4. Finance or Cash Purchase

6. Equipment delivered



11. Spreadsheet sent for finance 
quotes to  multiple financiers

12. Finance quotes received

13. One Quote accepted

16. Financier provides documentation

14. Invoices provided to financier

15. Proof of payment and insurance 
information provided 

17. Documentation signed and 
returned to financier

18. Documents executed: 
University reimbursed for the 
cost of the equipment

Old Procurement and Financing Process

up to 5 days to put 
out quote requests 
and receive quotes



New Procurement and Financing Process
1. Equipment request made

2. Supplier determined

5. Equipment purchased

3. Quote from supplier received

6. Equipment delivered and installed

7. Supplier invoices NAB

4. Input equipment cost into online calculator
Instant finance quote – allows for budgeting pre order

8. Financier provides documentation

9. Documentation signed and 
returned to financier

10. Documents executed 
NAB pays supplier



Online: Equipment Ordering: Corporate Express

1. Equipment selected by department

2. Login: Corporate Express - IT Section

3. Select asset from:
CDU agreed Brands

agreed Models
agreed Pricing

4. Equipment pricing input into  
calculator (pricing suitable for cost center)

5. Equipment purchased

6. Equipment delivered and asset tagged 

7. Old Equipment decommissioned

8.  New Equipment installed and 
connected to network

Completed in 4 days
by Corporate Express



Online: Equipment Ordering: Corporate Express

Specific CDU equipment & pricing

Equipment order equipment delivery, old equipment 
decommissioning, new equipment installation                = 4 days



Online: NAB Financing System: Quotes - New Quote

Indicative for budgeting

Formal for acceptance



Unique references for tracking

Various Terms 
eg. 3 year or 4 years

Various Assets to finance
Customisable to suit needs



Calculator shows monthly 
rental based on asset type

Total monthly rental



Quote must be approved 
by management prior to 
NAB receiving notification 
user access levels as required



NAB Financing System: Quotes – Quote Approval



• Email confirmation sent to department that added quote

• NAB receive notification of quote/financing requirement

NAB Financing System: Quotes – Quote Acceptance



NAB Financing System: Quotes – Document Production

• The system is set up to produce a 
document off a quote

• CDU process is to accumulate all 
quotes throughout one month 
and “bundle” them into terms, to 
produce one document: 

1 x 24 month contract
1 x 36 month contract
1 x 48 month contract

• Customisable as required



NAB Financing System: Quotes – Quotes List



NAB Financing System: Users – Add User

Management (authorising)
or
Staff (quoting / processing)
levels of access available 



NAB Financing System: Users List



How did we do it?

Tender process Financier Selected NAB

NAB customised online calculator and Approval System: 
Available on a 24/7 basis to meet our exact needs



Summary

• Instant quote
cuts quote time from 5 days to 30 seconds!

• Budgeting pre equipment order
allows cost centers to account before equipment is ordered

• Drawdown's (contracts) can occur with 
each quote completed or multiple can be bundled
(one contract for multiple quotes/orders)

• Save time and cost
Less time to quote, less paperwork, quicker turn around


