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Supply, Installation, Commussnomng, Leasing
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Criteria

1. To reduce the cost and time of processing orders and
leasing documentation to allow all IT Equipment, PCs
and Laptops, to be delivered, financed through a single
leasing facility, and commissioned at the desktop,
within 4 working days. This also includes
decommissioning of old equipment.

2. To meet or exceed the conditions of the supplier
Service Level Agreement.
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Old Procurement and Financing Process

1. Equipment request made

'

2. Supplier determined

A 4

3. Quote from supplier received

\4

4. Finance or Cash Purchase

\4

5. Equipment purchased

!

6. Equipment delivered

A 4

7. Supplier invoices the University

!

8. Payment to supplier by University

A 4

9. Collation of equipment invoices
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10. Summary of invoices complied SR ERE T
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Old Procurement and Financing Process

11.

Spreadsheet sent for finance
quotes to multiple financiers

A 4

12.

Finance quotes received

l

13.

One Quote accepted

A 4

14.

Invoices provided to financier

A 4

15.

Proof of payment and insurance
information provided

A 4

16.

Financier provides documentation

A 4

17.

Documentation signed and
returned to financier

A 4

18.

Documents executed:
University reimbursed for the
cost of the equipment

~

up to 5 days to put
out quote requests

and receive quotes

>

&= Charles Darwin

UNIVERSITY
Australia



New Procurement and Financing Process

1. Equipment request made

A 4

2. Supplier determined

A 4

3. Quote from supplier received

A 4

4. Input equipment cost into online calculator
Instant finance quote — allows for budgeting pre order

A 4

5. Equipment purchased

A 4

6. Equipment delivered and installed

A 4

7. Supplier invoices NAB

A 4

8. Financier provides documentation

A 4

9. Documentation signed and
returned to financier

A 4

10. Documents executed = Charles Darwin
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Online: Equipment Ordering: Corporate Express

1. Equipment selected by department

A 4

2. Login: Corporate Express - IT Section

3. Select asset from:
CDU agreed Brands
agreed Models
agreed Pricing

A 4
4. Equipment pricing input into

calculator (pricing suitable for cost center)

v \

5. Equipment purchased

A 4

6. Equipment delivered and asset tagged

v Completed in 4 days

7. Old Equipment decommissioned by Corporate Express
8. New Equipment installed and == Charles Darwin
connected to network UNIVERSITY
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Online: Equipment Ordering: Corporate Express

walcorne, Alex Tate
Current Order Ref: NETLO055156

' y aseount Cada: MARS0ZT harles Barwin University

Cor ate _ Usarmama! uit-alextate
or F_}E.:Iil'd e - Crabe Crested: 0&-0F-2007 Contrasted Catalegue
E.‘-{pl‘l:!'SE Ha pradusts on erder, Wiew Ordar Chick Hare

Log out

Product Search | =0 I Trachk Order Number | G
Orders Browse Products Haoma I Liwa SUPPGH | HE'ﬂ?

* Create Mew Order
v Wigw Current Crder
*Wigw Open Orders | Produd Categonas > Computers, Motebooks & Servars » Pc's
* Drder History
» Racaipting

Prndun:ts & Producks SpeC|f|c CDU eql."pment & prICIn Al prices are exdusive of G5T

b

* Apress Forms — e L asCription Irnage (tum off) Price Lnit Unit Gy
» Freguent Orders 87104108 . -
. Bulle Ao MocTroge  Ho professional desktop bundle de7 700 ol - e i ga | - Each
» Special Products

27105093 i - -

Hp professional desktop bundle deF?00 ok - region L | aach

My Metdpress s = . e
* Settings .
v MEws Hp professional desktop bundle de7700 cmt- replace E ga I - 2ach
Sl Ll 87104105 —
e Back Orders MDo7rops  HE standard deskoop bundle de?700 sff - new _—— 2a ~ Bach
* Yiaw Invoice
» Lser Guids %5 Hp standard desktop bundle de?700 =ff - ragional — ga | : gach
+ FAG
* Faadback £710:£105 Hp standard desktop bundle de? 700 sff- replacement —— =E] I : each

el R-DCTT00S
* Live Support & Produrts

Equipment order - equipment delivery, old equipment
decommissioning, new equipment installation = 4 days
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Online: NAB Financing System: Quotes - New Quote

CHARLES
DARWIN
UNIVERSITY

Quotes | Users | Logout

Add Quoke Search Quokes Mew Cuokes Saved Quokes Archived Quokes Pending Quotes

“nab

YOUR
WORLD.

CHANGE

QUOTES

MNew (uote

Flease select the type of guote wou wish to add:

/ Indicative for budgeting

Formal for acceptance

This only allows wou ko request a

This allows wou ko add a
saved and converted

To proceed, wou are reguired to provide a supplier invoice number andfor a client unigue identifier

without providing a supplier invoice number andfor a client unique identifier, These can be
rmal quaotes in the Future.,
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Unique references for tracking

Invoice Number: [MET12345 | Purchase Number: [zz7053 |

Invoice date: [0+ | jloz | o7 | Purchase date: o4 | jo7 | flo7_|

L [ Various Terms [
[T eg. 3 year or 4 years [F]4s
[ ] / EE:
[C]3

EQUIPMENT Equipment Cost (ex GST)

Laptops: (5000 Various Assets to finance

PCs - With Monitor:
PCs - No Monitor:

Customisable to suit needs

Monitor:

Printer:

Copier:

Software:

Installation;/Freight:

Other: (250

| a0 o Mext Step |
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Invoice Number: MET 12345 Purchase Mun Calcu Iator ShOWS monthly

Invoice Date: 04 Jul 07 Purchase Dat

Fermis: 24 rental based on asset type

EQUIPMENT COST: MOMTHLY MET RENTAL:

Laptops $15,000,00 Laptops $585.16
PCs - With Monitor PCs - With Monitor

PCs - Mo Monitor PCs - Mo Monitor

Monitor Monitor

Printer $£2,500.00 Printer $£100.40
Copier Copier

Software Software

Installation/Freight Installation/Freight

Other $£250,00 other

Net Monthly Rental: $696.94 | RTEE |
Stamp Duty: $12.54

GST: $70.95 / Total monthly rental

TOTAL MONTHLY RENTAL: $780.43
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nab

Add Quoke Seatch Quates

CHANGE

QUOTES

{Juote Detail

QuotelD: 113

Added By: kest0z

Status: Pending

Met Rental: 679,04
Stamp: 5.09

Invoice Number: ooz

Invoice Date: 04 Il 07

Purchase Number: ooz
04 Jul 07

Purchase Date:

Term: 24

Date Added: Thu - 05 Jul, 07 - 12:13:14 Quote must be appl"OVEd

Date Updated: .
by management prior to
NAB receiving notification

Costs user access levels as required
Equipment Cost Monthly Met Rental

Lapkops 15000,00 569.96

Prinker 2£500,00 97,92

Other £50.00 11.16




Quotes | Users | Logout

fArchived Quotes Pending Quotes

QUOTES

Confirm Approval

ou are about bo approve quoke #113, Do wou wish ko continue?
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YOUR

nab

Archived CQuaotes Pending Quokes

CHANGE

QUOTES

Approval Successful

You hawe successfully approved quote #113,

« Email confirmation sent to department that added quote

* NAB receive notification of quote/financing requirement
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NAB Financing System: Quotes — Document Production

Tax Invoice
Equipment Schedule - Rental Agreement

Tor . . . B = i [

Fram: [

(Phiress, ol @t of Curtomaer]
affars 1 ront on To larma of tha Master Rental Agreament betwosn (ha Customen | Renter and Solulices Loasing Pty Lim@ed

ABM 18 108 926 417 as agent for National Ausiralla Bank Limied ABN 12 004 44 837 datad ! ! » and
tinis Equipmen| Schedule, the goods described bikiv

e 1 Customer | Renter

Pt |

ACHN arsABEM
s A REN

Add reas: | )
i Customer is a trustee the delalls are nobed in Part A the Details of the Master Rental Agres msni

Hem 2 Address for Paymanis and Sérvicea of Notices
The adress of Solubons Laasing Py Limised for paymants and serdos of nolics s S sl oul abde,

Ttarm 3 Initinl TermiCommancemant of Term
38 manths from ! !
Item 4 Goods
Descriplion
Other Boods  Descriston | Hew 1T EQUIPMENT - mEnmﬂfmnswn
e !I—v.a.mms ———

leersficaton e | VARIOUS N _
Roguisr Locaton: | AUSTRALLAN WEALTH MANAGEMENT

———————————

* The system is set up to produce a
document off a quote

« CDU process is to accumulate all
quotes throughout one month
and “bundle” them into terms, to
produce one document:

1 x 24 month contract
1 x 36 month contract
1 x 48 month contract

« Customisable as required
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nab

Saved Quokes Archived Quotes Pending Quotes

QUOTES

List of New {juotes

ID Invoice Number Purchase NMumber Date Added:

111 netlzad Z27053 05 Jul 07
112 0001 0oo1 05 Jul 07
113 000z ooz 05 Jul 07
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Add User

UserID:

First Mame:

Last Mame:

Password:

Confirm Password:

Privilege:

Email:
Phone:

Mobile:

ARLES
R

WIN
IVERSITY

Quotes | Users | Logout

Active Users Search Users add User

Management (authorising)
or
Staff (quoting / processing)

F‘ru:u:urement Manager
Procurement Skaff

levels of access available

| |




CHANGE

Quoktes Users Logoukt

LIST OF ACTIVE USERS

Email Privilege
Alex Take Alex Take alex, bate@eodu,cdu. au Procurement Skaff

helen.mearns  Helen Mearns  helen.mearns@cdu.edu.au Procurement Skaff
rnick. libiow Mick, Libow Mick,Likou@odu, edu,au Pracurement Skaff
rav.fauntleroy  Ray Faunbleroy  rawv. fauntleroyi@odu.edu.au Procurement Manager
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How did we do it?

Tender process = Financier Selected > NAB

NAB customised online calculator and Approval System:
Available on a 24/7 basis to meet our exact needs
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Summary

* Instant quote
cuts quote time from 5 days to 30 seconds!

* Budgeting pre equipment order
allows cost centers to account before equipment is ordered

 Drawdown's (contracts) can occur with

each quote completed or multiple can be bundled
(one contract for multiple quotes/orders)

» Save time and cost
Less time to quote, less paperwork, quicker turn around
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