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PCard The Patrick Experience
Agenda

� About Asciano

� Advantages of PCard for expense control 

� Policies, procedures and expense management system 
underpin the process 

� Selling the concept to management and colleagues 

� Project concepts, planning and implementation 

� Tips and advice on going forward, reporting, and KPIs 
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About Asciano

� Asciano is Australia’s leading transport infrastructure 
company

� A combination of the Pacific National rail operations 
with the Patrick ports and stevedoring businesses

� Head office Melbourne Australia 

� 8,000 employees

� Annual revenue 2.5 billion
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Pacific National 
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Patrick Ports and Stevedoring 
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The Patrick Experience, Why Use?

� “Low value” transactions (<$1,000) make up around 
two-thirds of all Patrick AP invoices/vouchers, but only 
4% of total spend

� This relationship holds true for Pacific National.

� PN F07 80K LV transactions = 64% of total
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The Patrick Experience, Why Use?

� PCard transactions are cheaper to process* than other 
P2P methods

� Improved supplier terms

� Prompt payment, less AR effort

� Potential for improved bargaining power

� Administrative savings

*Source: Accenture study - Procurement to Payment Processes and the Role of Procurement Cards 2003
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The Patrick Experience, Why Use

� The “Deal Maker” for Patrick was the transparency & 
integrity of P Card data – but only when coupled with 
our Expense Management Software

� Rebates from card provider, dependent on card spend
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The Patrick Experience, Why Use?

� Cardholders cannot tamper with data once loaded into 
Expense Management Software

� Cardholder’s one-up Manager approves card 
transactions online

� Cardholders can NEVER approve their own expenses
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The Patrick Experience, Why Use?

� Accountants & other Stakeholders review card 
transactions via reports from Expense Management 
Software or Cognos cube

� Data can be sorted, filtered, analysed as necessary
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The Patrick Experience, Initial Concepts

� Discussions commenced with Patrick’s transactional 
banker - ANZ

� Product chosen – Visa

� Initial testing of Expense Management Software –
PeopleSoft’s Expenses Module
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The Patrick Experience, Commencement

� Project formally commenced May 2004

� Roles were formally identified:

� Project Manager

� Project Sponsor

� Steering Committee

� Stakeholders
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The Patrick Experience, Research

� Ask your bank, IT personnel & other businesses:

� How does it all work?

� How might it work in my organisation?

� What challenges were faced & met?
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The Patrick Experience, Research

� Ask your bank, IT personnel, other businesses:

� What Expense Management Software is out there?

� How will it work in my organisation?

� How can I sell PCard concepts to “old-fashioned”
managers?
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The Patrick Experience, Project Plan

� Research, gain knowledge about PCards

� Formulate a project plan

� Get “sign off” on project plan from Project Sponsor

� Engage stakeholders at all levels – “Sell Job”
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The Patrick Experience, the Sell Job

� Transaction processing savings (see earlier slides – P 
Cards Why Use?)

� Establishment of controls – card limits, systems, 
processes

� Possibility of reduced SSC recharges

� Possibility their use will be mandated
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The Patrick Experience, the Sell Job

� Credit cards do not necessarily make an honest 
employee dishonest

� In any case, we already empower our buyers to commit 
company funds, sometimes without obtaining prior 
approval
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The Patrick Experience, Policy & Procedure

� Create and refine card-related Policy and Procedure 
documentation

� Need clearly defined procedures and responsibilities

� Use simple language, flowcharts or graphics
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The Patrick Experience, Policy & Procedure

� Submit Policy and Procedure documents to the 
Steering Committee or Senior Stakeholders for final 
approval.

� Get “sign off” and support.
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The Patrick Experience, Policy & Procedure

� Create and refine Expense Management Software 
training documents and methods

� Easy to follow

� Widely available (on the intranet)

� Easy to update for changes



21

The Patrick Experience, Risk Management

� Identify buyers of goods & services in business

� Not necessarily supervisors, managers or approvers

� Identify types of purchases being made (direct vs. 
indirect, low value vs. high value)
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The Patrick Experience, Risk Management

� Nominate cardholders

� Recommend limits – both monthly and transactional

� Merchant Category Code (MCC) blocking

� Commence card application process
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The Patrick Experience, Roll Out, Training

� Distribute cards to cardholders

� Go through Policies & Procedures

� Discuss business or geographic specific issues

� Provide training in Expense Management Software
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The Patrick Experience, Feedback & KPI’s

� Follow up with cardholders, gain feedback on card use

� Develop reports from Expense management software 
to monitor card use, transaction types

� Visa & Bank provide “spend analysis”

� Develop P Card KPI’s, measure against “best practice”
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The Patrick Experience, Feedback & KPI’s
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The Patrick Experience, Feedback & KPI’s

Cars Expense 
17%

Entertainment Meals - FBT
8%

Other expenses
28%

Other Indirect Expenses
7%

Printing & Stationery
5%

Registrations
6%

Repairs & Mt
3%

Staff  Amenities
5%

Travel & Accom
21%
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The Patrick Experience, Feedback & KPI’s

Patricks ANZ Commercial Cards Transactions by Major  MCC Category
(July 2005 - June 2006)

Bills
36%

Car
16%

Groceries
1%

Household
5%

Other
5%

Recreation
14%

Retail
4%

Services
5%

Travel
14%
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The Patrick Experience, Reduce the Risk

� There are a number of factors which contribute to minimised risks 
and maximum efficiency;

� Customised card design

� Well articulated Commercial Card Policy

� Mandatory training and acknowledgement of liability prior to 
issue of a Card

� Electronic card transaction data 

� Electronic acquittal and approval of expenses

� Management reporting 

� Employee Fraud Indemnity insurance 
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The Patrick Experience, Other Tips

� Negotiate your way out of being charged merchant fees 
by your suppliers

� Maybe better to steer clear of Rewards Programs

� Stick with a one card solution, rather than a separate 
travel and expenses and another for purchasing. 
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The Patrick Experience, Other Tips

� Encourage cardholders to “think PCard” for all low 
value invoices

� Considerable effort involved in determining whether 
suppliers accept credit card payments

� Work with suppliers to get them PCard enabled
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Current Status

� We have a policy (and preferred method) of paying for 
purchases less that $1,000.00 using PCard. 

� Especially one off Low value Transactions
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Current Status

� Mandated usage for specific categories.

� Motor vehicle registration

� Office supplies (preferred supplier agreement)

� Travel & entertainment

� Others  

� Reduced (no) petty cash
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Current Status

� Robust reporting & Audit

� Mandatory training and acknowledgement of liability 
prior to issue of a PCard

� Self training and refresher available on intranet
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Current Status

� Mature programme

� Continuous Improvement

� Fits into (P2P) Procure to Pay process

� All purchases < $1,000 on PCard, >$,1000.01 Purchase 
order
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The Bottom Line

PCard is a employee self service tool. 

They are about putting the authority to buy 
(via Policy) and the capacity to pay (with a 
PCard) in the hands of the person who has 
the need.
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Appendix 1
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Questions ?


