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ABSTRACT:
Establishing a self sustaining strategic procurement capability across a diverse organisation, covering multiple geographical locations. At a higher level, this included  identifying the operational context which will achieve the organisational aims, using a phased approach. Undertaking a gap analysis to identify the current state and the development of a change management strategy to achieve the change. Supporting the change plan incluced the development and establishment of enablers to support the procurement framework , and undertaking deployment messages across all levels of the organisation.  
