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This presentation will provide an overview of the Deakin University approach to risk management.  

Deakin has had its risk management program in place for over 10 years, however it has been a 

challenge to develop a strategy which positions risk management as a critical driver of process within 

the University.  Considerable focus over the last 2 years (and across the next 4 years) has been on 

embedding a culture that supports the identification and management of risk to assist the 

achievement of strategic goals.  This presentation will provide an overview of the approach taken to 

risk management at Deakin, with a focus on systems and efficient processes to reduce the perceived 

compliance burden and how to engage the academic community through these processes. 

 


