Accounts Payable Invoice Automation- Improve Your Controls

James Conlon, JC Accounts Supervisor  & Sue Dallisson, SD Systems Administrator
Flinders University of South Australia

Abstract

In a manual Accounts Payable system which is paper based, there are instances where non purchase order invoices are processed and paid without the relevant delegated authority signing off and approving the invoice.

In some instances there may be no approval at all or there will be occassions where signatures are unidentifiable. 

These scenarios are examples where a business is exposed to payment errors and also fraudulent activity.

The presentaion will discuss how Flinders University of South Australia implemented and went live with an invoice automation solution in October 2008.

The solution requires invoices to be coded and approved online.

We will discuss the software packages used.

These packages being, Readsoft, for scanning & character recognition and Basware for the workflow, coding and approval process.

Also an area that we be reviewed briefly will be the integration of the solution to our main accounting system Tech one.Where all payments are made.

