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Abstract

In today’s highly active and information driven age, the demands on education providers have never been greater.  From a more competitive landscape for enrolment, to an increasingly information-savvy student base, through to government/regulatory and diverse information requests from other stakeholders – the demand for information has never been higher, nor have the types of demand been as diverse.  

The emphasis has never been greater for institutions to embark on an information management ‘journey’ to closely integrate and align the use, flow and distribution of information. 

University systems and processes have often not been able to keep up with this demand or been able to remain ‘information service centric’– with inconsistent and often inaccessible data housed in disparate systems leading to some of the following challenges:

· Lack of readily available information for decision making
· Too much data, not enough knowledge, thus no holistic view of organisational data
· Lack of data and information governance
· No single ‘true’ source of Information thus duplication and ‘Islands of information hubs’
· Non-integrated technologies and applications.

How and why is Enterprise Information Management (EIM) relevant?

EIM is not a technology or a product, but rather an on-going process for organising, structuring, and managing your organisation’s information assets, independent of technology platforms or organisational structures. The simple EIM objective is to integrate business goals with technology and processes to help your organisation continually manage data and in-turn information to simplify those business processes, increase productivity, and enhance adaptability. One of the many integral pieces of a successful EIM initiative is Business Intelligence (BI)

So how does a University’s embark on a journey to address those challenges? 

Like all assets, Data and Information should be optimised to the greatest possible advantage holistically, covering the following dimensions: 

· Information Governance - Implementing governance frameworks to manage information.

· Enterprise Data Management (EDM) – Integrating and managing information assets across processes and user communities.

· Information and Business Intelligence - Implementing processes and practical application of converting data from disparate sources to real business problems by providing a platform to support effective decision making. 

· Business Performance Management – Creating seamless alignment of the information which supports the institution's drivers. Inappropriate Key Performance Indicators (KPIs), business planning and reporting cycles pose challenges to allow proactive decision-making and actions to influence events and effective Business Intelligence.

· Data Quality Management – Ensuring that the quality of the data is reliable and consistent to supporting an accurate and competitive view.  

Deloitte continues to help many clients along the 'information management journey' to address these challenges through the people and offerings of its Enterprise Information Management practice. 

Our presentation will provide leading edge practices in EIM, key learnings from our client engagements and provide an EIM roadmap for University executive at the Conference.

