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HIGHER ED SERVICES 
AUSTRALIAN UNIVERSITIES PROCUREMENT NETWORK

AUPN EXECUTIVE COMMITTEE

AUPN Mission
“To significantly improve strategic procurement practices in Australian universities through a collaborative approach, focussing on sharing expertise and business intelligence, promoting the benefits of aggregated purchasing, greater efficiency in processes, professional procurement education opportunities and encouraging the development of regional and national aggregated procurement contracts.”

1 TERMS OF REFERENCE
1.1 to provide leadership as a group to significantly improve procurement practices in Australian universities through encouraging collaboration at a national and regional level and the adoption of a procurement capabilities framework by Australian universities;
1.2 providing leadership at a national level and on a collaborative basis to establish a national sustainable procurement practices framework for Australian universities;
1.3 promoting the importance of sustainable procurement measures in controlling waste, encouraging demand management planning and other strategies, sourcing from sustainable resources, leading to sustainable procurement outcomes in line with the proposed national framework;
1.4 to facilitate sharing expertise and business intelligence by fostering strategic procurement understanding and initiatives amongst and within Australian universities through the formation of a strategic procurement and business process improvement standing committee;
1.5 to promote the benefits of aggregated purchasing and regional and national supply contracts;
1.6 to continue to develop business intelligence capabilities through a continuation of national benchmarking projects for the benefit of collaborating universities on commodities and services and the procurement function, fostering an improvement in purchasing standards and opportunities for savings;
1.7 to identify and promote professional education opportunities, liaising with the Chartered Institute of Purchasing and Supply Australasia (CIPSA);
1.8 to provide a proactive professional agenda for the annual  national finance and procurement conference and AUPN sponsored workshops and forums;
1.9 to provide a repository of shared documentation and a professional knowledge network through an AUPN website and on-line Discussion Forums.

2 MEMBERSHIP
2.1 Normally 10 voluntary members from universities that have paid their annual subscription;
2.2 Positions will be filled through a call for Expressions of Interest from amongst the participating universities and will be determined by the Executive Committee to ensure a broad demographic representation;
2.3 HES CEO;
2.4 The HES Board of Directors shall have discretionary power to appoint a member should it desire; and
2.5 If any member of the Executive is unable to contribute to the functioning of the Executive Committee for a period of 3 months or more, and has not sought leave of absence from the Chair, the AUPN Executive Committee may declare the position to be vacant and may call for an Expression of Interest to fill the vacancy from across universities who are contributing member universities of the AUPN.

Executive Officer
Appointed by HES

3 NOTES
3.1 Only one member from each university may serve on the Committee at any one time to preserve broad representation, unless approved by the Committee.
3.2 The members on the Executive Committee will elect the Chair of the Committee who will be appointed for a term which coincides with his or her current term of appointment on the Committee, normally being two years.
3.3 The members of the Executive Committee will elect a Deputy Chair of the Committee who will be appointed for a term which coincides with his or her current term of appointment on the Committee, normally being two years.
3.4 Terms of appointment for Executive Committee members will normally be two years commencing on 1st January of the year following their confirmation to membership.  A call for Expressions of Interest will normally be conducted in October in the year proceeding appointment.  Current serving members are eligible to submit an Expression of Interest for additional terms on the Executive Committee.
3.5 Members will be expected to attend the Executive Committee meetings and teleconferences whenever possible and to participate in Standing Committees and Advisory groups as required.
3.6 Membership and Vacancies
3.6.1 Expressions of Interest will be managed through HES.  Participating universities will be notified via an AUPN distribution list and newsletter. Expressions of Interest must be received within the advertised period to be eligible for selection. Expressions of Interest may will be asked to include a career summary and experience in the field of procurement.
3.6.2 The Executive Committee will consider the Expressions of Interest received and, having regard for 2.2 above, will decide, by majority, new members.
3.6.3 If a member resigns prior to the end of their term, the vacancy for the remainder of the term may be filled by co-opting a member from a participating university with a majority of serving Executive Committee members agreeing to the name put forward. The Committee may alternatively determine to call for Expressions of Interest from all participating universities.
3.6.4 A majority of the members then holding office with a minimum number set at six (6) shall constitute a quorum.
3.7 Observers
The Committee may agree to admit observers from time to time.  Requests to admit observers must be made to the Executive Officer no later than 5 days prior to a meeting.  The Chair may approve the admission of observers on behalf of the Committee or may seek advice from members to admit observers.  In the event of disagreement, a majority of members must be in agreement to admit an observer.  Observers do not have speaking or voting rights, but may be invited by the Chair to make a contribution to the deliberations of the meeting.
3.8 The frequency of meetings is to be determined by the Executive Committee, but will not be less than twice in each calendar year.

4 REFERENCES
4.1 The Australian Universities Procurement Consortium (AUPC) was established in October 2002; the new name (AUPN) and structure were adopted by the Executive Committee for the Annual Meeting in July 2008. 
4.2 The Terms of Reference, Constitution and Membership, together with the procedural notes, were amended to reflect the new structure and approved by the AUPN Executive Committee in March 2009.
4.3 The AUPN website is hosted by HES (www.hes.edu.au/aupn)
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