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Preamble:  The AUPN Standing Committees are appointed by the AUPN Executive Committee to assist the work of the Executive.  The Standing Committees will operate to progress specific issues, developing concepts and discussion papers for wider consideration through the Executive.  
1 TERMS OF REFERENCE
1.1 Standing Committees - General
· provide ongoing leadership at a national level and on a collaborative basis.
· provide opportunities for cross-functional collaboration.
· collaborate with other organisations such as APCC, TEFMA, CAUDIT, local government, other higher education and private sector procurement bodies.
· identify and document case studies and examples of ‘best practice’ within universities and other comparable organisations.
· identify potential opportunities for funding and sponsorship.
1.2 Procurement Capabilities Standing Committee 
Committee Purpose:
· to maintain and promote the procurement capability framework for universities.
· promote better understanding in universities of the necessity to position procurement within the organisation as a senior executive function, recognising that procurement capability is a driver for cost efficiencies, savings at an enterprise level and improved value for money outcomes.
Outcomes for universities: 
The potential to develop and / or support a team of skilled professionals and internal procurement structures in Universities against the endorsed AUPN framework,  providing proactive and sound policy initiatives leading to optimal outcomes in purchasing and supply activities.
Activities
· maintain a watching brief of the APCC publication Building Government Procurement Capabilities and its application to the university environment and monitor its relevance to the AUPN procurement capability framework for universities, covering roles, career pathways and training opportunities.  
· continue to monitor progress in procurement capabilities across the sector and when appropriate, develop a plan to promote procurement capability comparisons with other Australian industries and sectors.
· enlist the support of CIPSA and other relevant professional bodies, universities and TAFE colleges offering procurement courses, to assist in the promotion of available training and development for university staff consistent with the procurement capability framework for universities.
· promote and encourage a desired standard such as membership of CIPSA (MCIPS) for procurement professionals in universities.
1.3 Sustainable Procurement Standing Committee
Committee Purpose:
· to demonstrate the capacity for the procurement function to provide leadership in the achievement of the organisation's sustainability goals;
· continuously review the national sustainable procurement practices framework;
· promote the benefits of sustainable procurement; and
· encourage senior executive and University-wide support for enhanced procurement capability as a key requirement for the achievement of sustainability outcomes.
Outcomes for universities: 
· access to a national knowledge base on sustainable procurement practices and a national framework against which to measure organisational performance; and
· a framework, case studies and workshops for Procurement Managers to assist them in promoting sustainable procurement approaches within their own organisation.
Activities
· maintain the currency of the  AUPN-endorsed sustainable procurement framework on the website; 
· provide a set of common KPIs for sustainable procurement activities that can be used as a guide for the procurement professional to use in their organisations;
· provide tools, information and workshops to support the effectiveness of sustainable procurement within universities;
· identify sources of training and development in sustainable procurement practices through the Procurement Capabilities Standing Committee;
· support the Procurement Managers in providing their organisation with the data required for legislative reporting;
· benchmark annually on perceived progress;
· provide an on-line tool for the universities to use for self-assessment against the Framework; and
· publish case studies to demonstrate various targets being set by universities and steps being taken to achieve them.
1.4 Procurement Business Process Improvement Standing Committee
	Committee Purpose:
Identify leading practices in business processes to improve procurement performance and provide opportunities for improved business outcomes for universities.
Outcomes for universities: 
· access to improved planning, systems and processes.
· opportunities for collaborative benchmarking and evaluation tools.
Activities
· promote wider recognition in universities of the importance of a business intelligence approach in underpinning strategic procurement planning by, for example:
· create case study examples of what can be achieved using business process improvement.
· create a BPI - Procurement pathway/checklist/planning tool.
· create opportunities to measure Procurement in the sector against Industry and Government to provide business intelligence in leading edge Procurement.
· identify skills and technology that support the development and successful implementation of BPI – Procurement.
· promote the principles of leverage, aggregation and standardisation in the strategic procurement process.
· maintain a Register of current HE eProcurement and technology-assisted, online and business intelligence procurement tools which will include additional information such as contract management and spend analysis systems. 
· publish on the AUPN institutional members’ website, university case studies and outcomes resulting from the adoption of strategic procurement strategies.
· encourage spend profiling in Universities to promote better practice in strategic procurement.
· develop a collaboration methodology framework and process guidelines to enable opportunities to be assessed and approached successfully.
1.5 Collaborative Agreements Standing Committee
Committee Purpose:
The purpose of this Standing Committee is to facilitate the development of professional processes by which potential collaborative agreements in the sector may be established and through these processes, achieve agreements that will add value to any AUPN university who chooses to participate. 
The Standing Committee will enable the formation of Advisory and Client Reference Groups to ensure all due consideration is given to identifying the needs of the sector and that each step is approached in a professional manner.
The Standing Committee acts as a review panel for the recommendations from the Groups and facilitates the endorsement of the Executive Committee to progress those projects that are deemed to have the potential to be viable and valuable.
Outcomes for universities: 
· a proven path for the recognition of the procurement of commodities and services that could benefit universities through a collaborative agreement;
· the set of procedures by which the AUPN may establish beneficial collaborative agreements for AUPN universities; and
· potentially, access to collaborative agreements for commodities and services through Head Agreements that give added value to the sector. 
Activities
· manage the identification of opportunities.
· develop and refine the Collaborative Agreements Process and Governance steps.
· establish appropriate Advisory Groups, evaluate the outcomes from the Groups and seek endorsement from the Executive Committee for those recommendations the Standing Committee has approved with regard to:
·  membership of any agreed commodity Advisory Group;
· whether a proposed project should proceed;
· membership of any Client Reference Groups;
· tender documentation and tender evaluation panel recommendations
· contract management plans and marketing strategies
2 CONSTITUTION
2.1 A Standing Committee shall normally have a minimum of four (4) members consisting of:
· the Chair to be an AUPN Executive Committee member appointed by the AUPN;
· preferably, one or more additional AUPN Executive Committee member with relevant knowledge and expertise acting as representatives for the AUPN Executive Committee; and
· representatives from Universities and HE special interest groups, as and when required, to be co-opted by the AUPN Executive Committee.
In addition, representatives from other agencies such as the APCC, TEFMA may be invited by the AUPN Executive Committee to contribute to the work specific Standing Committees.
2.2 Members may be selected through Expressions of Interest from participating universities and may be asked to provide a career summary and experience in the field of procurement and/or expertise in the Standing Committee subject.
2.3 Temporary working parties may be formed from time to time to provide assistance (advice/research/project tasks) to a Standing Committee.
2.4 Administrative Support will be provided by Higher Ed Services
3 NOTES
3.1 Standing Committees were established by the AUPN Executive Committee at a meeting on 17 March 2009;
3.2 Business is conducted periodically by teleconference, email and meetings as required;
3.3 A quorum shall be a majority of members; 
3.4 Standing Committee Chairs will report regularly to the AUPN Executive Committee; and
3.5 Nominations and Expressions of Interest will be managed through HES.  Participating universities will be notified via an AUPN distribution list and newsletter. Nominations must be received within the advertised period to be eligible for selection. Nominators may be asked to include a career summary and experience in the field of procurement.
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