SRE Workshop  -  12 May 2010
Agenda	

9.30	Welcome by Master of Ceremonies – Grahame Pearson, UNE
· Outline Trial & Objectives
9.40	DIISR Presentation  - Mark Thomas, & Helen Marsden, DIISR
· Where we are up to
· Experiences to-date
· Issues and Observations
· Staff Survey Update - How Uni’s went overall

10.05	Requirements of Alternative Method and Preferred Method  - Peter Shipp, ANU 
· Brief discussion on Requirements of Alternative Method and Preferred Method – highlighting the subtle differences to provide a clear understanding that you do get from the Alternative to Preferred method, however, there are significant differences in result. 

· Quick Review of Methodologies submitted pre workshop

10.30	Outline Session Focus - Grahame Pearson
10.40	Networking / Morning Tea Break
11.10	Department and Natural Account Inclusions/Exclusions – Peter Shipp  to lead
Table Discussions around:
· GL level,  Department Structures, Campus Map
· Assigning – Teaching, Research, Teaching & Research, Other
· Review of Natural Accounts & interpretations.  
· Objective – achieve a shared understanding.
11.40	Clarification of Cost Drivers - View Matrix of Cost Drivers already submitted.
· Cost Drivers and their applicability
· Drivers being utilized in each institution
· Alternatives available – what are we missing?
· Costs of facilities and services – possibility of using current replacement value, rather than space)
· National Survey – Space Allocation – conducted yearly – can this be utilized?
· IT overheads – Is it possible to weight staff according to role, e.g. research based student, undergraduate student, staff member?
· etc

· Distribution of central costs in non teaching and research areas
12.20	Discussion Round Tables -  Issues  - 2 Minutes in the Sun – Grahame to lead
· Main Outcomes, Table Findings 
· Table Spokesperson to report to plenary
12.35	Networking / Lunch (1hr 15 min)
1.50	Collated Questions & Answers
- 	Delegates to share approach to issues, and provide suggestions/answers
2.20	Extraneous/Outstanding Issues – Lead by Grahame Pearson and Peter Shipp
· Salaries – How to Handle – PVC, DVC, VC etc.
· Extraneous Questions previously sent to DIISR
· Submission Template? – DIISR 
(Survey return and costs only requested.  DIISR not asking institutions to do the math.)
· Other
3.00	Networking /Afternoon Tea
3.30	Wrap Up  - Grahame Pearson to lead
Common process – end result is preferred method, however you are likely to get to the alternative method first.
3.45	Conclude Workshop




Notes:
As an aid to facilitate discussion delegates are requested to bring along to the workshop 
(not for public distribution):
· A copy of your Departmental Structures and  Natural Account details from University Chart of Accounts 
· A copy of your University Campus Map
· Any other documentation you feel will be useful to have at hand.


