SRE Workshop — 8" June, 2010 C RAG

CoOLLABORATILYE

RESEARCH ADMINISTRATORS GROUP
PRELIMINARY PROGRAM rre—
9.30 Welcome by Master of Ceremonies Grahame Pearson, UNE
9.40 DIISR: SRE Overview & Update Speaker: Mr Mark Thomas, DIISR
(20 min)
10.00 Staff Hours Surveys — The DIISR Perspective

(45 min) Speakers: Dr Helen Marsden & Ms Leonie Doyle, DIISR

Survey 1

e Overview and findings

¢ What worked, what didn’t

Survey 2

e Documentation

e (the most) Frequently asked questions
e the role of the survey in SRE

10.45 Break (25 min)

11.10 Working through an Example - Staff Survey & Financial Data
(40 min) Speaker Mr Mark Thomas, DIISR

e What the data submitted looked like
e How DIISR will utilize this Information

11.50 Questions & Answers Session Facilitator:
(30 min) e Work through FAQ’s with delegates Dr Ren Yi, USQ
12.20 Lunch (1hr)

1.20 Survey Methodology — Sharing of Approaches Session Facilitator:
(45 min) What Worked, What Didn’t Dr Jane Hobson, UWS

Case Studies to be Presented:
Charles Darwin University: Ms Carol Gibson
The University of Adelaide: Ms Karah Hogarth
University of Wollongong: Mr Matt Perry

2.05 (30 Questions & Answers — Panel Discussion

min)

2.35 Break (25 min)

3.00 Outstanding Issues: Session Facilitator:
(45 min) Grahame Pearson, UNE

e Template Work through
e Feedback / Questions
e Lessons Learnt

3.45 Wrap Up: Key Points
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