AUPN Travel Management Workshop – 15 September 2010
PROGRAM
	9.30 – 9.35
	Welcome by Master of Ceremonies 
Craig Lehman, The University of Newcastle

	9.35 – 9.45
(10min)
	Introduction to Travel Programme
Presenter:  Bill Aukett

	9.45 – 10.30
(45 min)


	Policy & Vision

· Policy Awareness (10min)
Communication Strategy
Presenter:   Rob Halsall, USyd

· Alignment to Corporate and Procurement Objectives & Priorities  (10min)
Per Diems, Actuals and Combinations
Presenter:   Wayne Sandy, UCanberra
· Q&A (10 min)

· Round Table Discussions (15 min):  
Facilitated by:  Bill Aukett
Need for Travel, Duty of Care, Travel Insurance, Best Fare of the Day vs GFO, Loyalty Programs, Car Hire and Accommodation



	10.30 – 10.45
	Break (15 min)

	FRAMEWORK & STRATEGY

	10.50 – 11.30
(40 min)

	Internal Travel Management 

· An Industry Perspective of Optimal Internal Travel Management  
(15 min)
Presenter:   John Fox, Monash

· Q&A (10 min)

· Table Discussion (15 min):  Roles & Responsibilities of Champions, 
Arrangers & Travellers

Facilitated by:  Bill Aukett


	11.30 – 12.10
(40 min)

	External Travel Management
· Panel TMC’s – Case Study   (10 min)
Presenter:  Karla Stewart, UNEW

· Sole TMC – Case Study   (10 min)
Presenter:  Mary Kingston, Curtin

· Q&A (10 min)


· Table Discussion (10 min):
Facilitated by:  Bill Aukett


	12.10 – 12.40
	Lunch (30min)

	12.45 – 1.15
(30 min)

	Category Management  

· Evolution of Category Management within The University of Sydney (15min) 
Presenters:  Rob Halsall & James Hayes, USyd
· Q&A (5min)

Table Discussion (10min):  

· Managing Travel as a Commodity versus a Service Driven Product
Procurement Discipline and process to the forefront coupled with travel industry expertise, equals an excellent travel program
· Travel Alternatives
IP Telephony, Web & Audio Conferencing, Messaging, Desktop Video, TelePresence, Video Conferencing
Facilitated by:  Bill Aukett

	1.15 – 1.55
(40 min)

	Card Programmes
 Process involved, How to make payments, Systems in Use
Why Using, Benefits & Drawbacks

· Companion Cards & T&E Cards (20min)
   Presenter:  Maxine Danaro, UCanberra

· Q&A (10 min)

· Table Discussion (10min):  
The Use of individual cards versus a generic credit card
Facilitated by:  Bill Aukett


	1.55 – 2.10
	Break (15 min)

	2.15 – 3.15

(1hr)


	Travel Process Management & Achieving Most Effective Technology (MET)
· Curtin Case Study
Online Booking Tool & Travel Risk Management (10min)



Presenter:  Mary Kingston, Curtin
· University of Melbourne Case Study

Travel Portals   (10min)
Presenter:  Henry Sammut, UMelb

· Q&A (10 min)
Travel Process Management Discussion (30min):  
Alignment to deliver policy and vision
· System Improvement 

· Process Improvement
Facilitated by:  Henry Sammut


	3.15 – 3.30
	Wrap Up – Master of Ceremonies


