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An Initiative of Higher Ed Services
National Framework:
Enhancing Sustainable Procurement in Universities


Higher Ed Services and the AUPN wish to acknowledge the support and assistance received from the Australasian Procurement and Construction Council (APCC).  This Framework makes significant reference to the APCC Australian and New Zealand Government Framework for Sustainable Procurement  which can be found on the APCC website.

The work contained within this Framework is copyright.  
This Framework may not be reproduced in part or whole without prior permission from Higher Ed Services Pty Ltd. 

Background
In 2009, the Australian Universities Procurement Network (AUPN) established a standing committee to promote and assist the Australian Higher Education sector in its drive towards sustainable procurement. The standing committee recognised the value of a set of guiding principles that would provide a framework for the sector and research began to seek a framework that would best suit the Australian universities environment. 
The Australian Procurement and Construction Council (APCC) government procurement framework was the first one world-wide to incorporate all three elements of sustainability into one document and, through close liaison with the APCC, the standing committee has adapted this for the sector. 
A survey was run at the end of 2010 for the AUPN universities which clearly identified recognition of the four principles contained in this framework. It also clearly demonstrated the breadth of disparity in progressing sustainable procurement in the sector. The AUPN  Framework has been developed with this in mind and the activities of the Standing Committee are focussed around encouraging  and supporting collaboration between universities and government bodies in Australia to develop national programmes and tools to promulgate the principles of sustainable procurement.
The application of homogenous approaches to sustainability in contracting reduces duplication of effort across universities, delivers cost savings and sends a clear consistent message to the market regarding the sector’s commitment to sustainable alternatives.
A National Framework for Australian Universities
The AUPN aims to deliver high quality professional guidance through a set of principles encompassed in a framework that universities are able to draw upon to support their own sustainable procurement pathways.  This AUPN National Framework should be read as a supplement to the APCC Australian and New Zealand Government Framework for Sustainable  Procurement  document.  The AUPN Framework aims to build upon the findings of the APCC  by extending its application into the university sector, taking into consideration some key differences between the university and government sectors.
The Australian university environment is decentralised with each university determining its own needs and business rules for procurement.  The result is that the approaches to sustainability in each university procurement area will have different levels of prominence within their organisations and varying degrees of experience and understanding of the scope of sustainable procurement across team members.  
This National Framework recommends an approach to building sustainable procurement practices that is consistent with both private sector and government practices.  
Enhanced sustainable procurement relies very much upon senior executive sponsorship within a university; visible and effective sustainable procurement can positively affect a university’s reputation and have a strong impact on social and environmental responsibility issues in procurement.  
Strategies for Developing Sustainable Procurement
The AUPN National Framework is based upon four principles and supported by leading practice implementation activities which universities can use to develop sustainable procurement strategies, policies, guidance material, training and tools.
Most Australian Universities have established Sustainability policies and the approach taken by Procurement will be guided and directed by these. The principles outlined here are aimed at encouraging a broader adoption of sustainable procurement practices through collaboration with private and public sectors, organisations and not-for-profit bodies.
Principle 1 – Adopt strategies to avoid unnecessary consumption and manage demand
This principle follows the steps of reduce, reuse, recycle, recover and disposal which classify procurement strategies according to their desirability.
Reduce, reuse and recycle have been considered to be a base of environmental awareness and a way of promoting ecological balance through conscious behaviour and choices. It is generally accepted that these patterns of behaviour and consumer choices will lead to savings in materials and energy which will benefit both the university and the environment.
Reduce - to buy less and use less. 
Reuse - elements of the discarded item are used again. 
Recycle - discards are separated into materials that may be incorporated into new products. This is different from Reuse in that energy is used to change the physical properties of the material. 
Recover - capturing useful material for waste to energy programs.
The Rs are categories at the top of our disposal options. They include a variety of initiatives for disposing of discards. 
Principle 2 – In the context of whole-of-life value for money, select products and services which have lower environmental impacts across their life cycle compared with competing products and services
In line with the strategic direction of procurement which considers the total cost of procuring products, this principle encompasses a range of activities that the AUPN believes to be fundamental to the achievement of sustainability through procurement. 
Evidence-based choices of products may include references to International standards where appropriate, sustainability credentials of suppliers, the use of eco-labelling programmes and government labelling programmes.
Principle 3 – Foster a viable Australian market for sustainable products and services by supporting businesses and industry groups that demonstrate innovation in sustainability
As a sector, Higher Education has a large and influential consumer base and has the power to stimulate the local and global markets to innovate and produce more sustainable products and services.
Innovation and universities are closely linked; universities are uniquely positioned through research institutions and academia to draw on leading edge knowledge and to provide a positive impact on their supply chains.  
Principle 4  – Support suppliers to universities who are socially responsible and adopt ethical practices
This principle will see the implementation of activities which will require suppliers to demonstrate a commitment to ethical behaviour and sound governance and structures. Fair Trade and sustainable practices will be recognised both nationally and overseas to ensure the sector maintains a high profile in supporting the teachings of environmental governance and compliance with regulatory and legislative requirements.
It is reasonable to assume that universities, through these actions, may have a significant impact on consumer behaviour and may strengthen those sections of the economy and trade that are associated with such goods and services. 
On-Going monitoring
The AUPN will continue to conduct a national benchmarking programme on Sustainable Procurement in Australian universities to measure the success of the framework and to verify tools, information and material provided through the AUPN is appropriate  and valuable to the sector.
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