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Travel management at UoS: Today’s storyboard

• What we told you last year
• Where are we today against 2005/2006 goals
• June 2006 SWOT analysis
• The traveller’s universe and next wave initiatives
• Management reporting is critical to success
• Personal observations regarding transformation



3

What we told you last yearWhat we told you last year
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• Travel policy defined but not rolled out and adopted 
across the university

• 100% paper-based approval, reimbursement, and 
acquittal process

• 50% of travel paid via AP reimbursement system
• TMC rationalisation objective of moving from 100+ 

providers to preferred panel of 3
• Limited influence and initiatives to manage $20M+ of 

travel spend 
• Weakness around duty of care to travellers as illustrated 

by Boxing Day tsunami

What we told you last year – key points
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Where are we today against 2005/2006 Where are we today against 2005/2006 
transformation goalstransformation goals
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Where are we today against transformation goals

☺• Duty of care management system implemented

/• Influence on travel spend (air ☺; hotel /, ground 
transportation /)

☺• 3 preferred TMCs and exception management in 
place

☺• Reimbursement via Spendvision

☺• Online travel approval and acquittal process 
implemented (Spendvision)

☺• Travel policy rolled out and accepted UoS-wide 

StatusGoal
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June 2006 SWOT analysisJune 2006 SWOT analysis
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Threats
• Lose momentum through non closure of 

opportunities
• Technology underperformance and reliability
• Loss of executive support for initiatives
• Continued consolidation of supply base and 

emergence of very dominant suppliers
• Resource management
• Supplier opportunism

Opportunities
• Expand current online tool to cover hotel and 

ground transportation: ‘one stop shop’
• Influence event/group travel
• Adjust risk position with card provider
• Development of non invasive auditing solution 

to  potentially review 100% of all transactions
• Further development of ‘self help’ tools

Weaknesses
• Influence on, and relative inflexibility of, 

suppliers
• Total spend leverage
• Forecasting demand through CRM
• Strategic approach to accommodation and 

ground transportation
• Invasive approach to auditing and audit 

management

Strengths
• Vision: online, $ leverage, paperless/automated
• Overt executive support for transformation
• Management system covering e2e process
• Movement of approval and reconciliation 

processes online
• Exception management; ‘name & shame’
• Duty of care (e.g. Bombing of Mumbai trains)
• Relentless education programme

Travel management SWOT analysis – June 2006
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The traveller’s universe and next wave initiativesThe traveller’s universe and next wave initiatives
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Acquittal of card payments
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Acquittal of card payments
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Statement barcode technology 
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Online travel booking exampleOnline travel booking example
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The tool provides a 
customised web 
based ‘look and feel’
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‘in your face’ 
reminder regarding 
compliance’

Direct ‘in your face’ 
reminder regarding 
compliance’ policy
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Management reporting is critical to successManagement reporting is critical to success
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Monthly chart deck covering:

• Compliance
• Patterns/Projections
• Noise level
• Name and shame

Pre Trip Reporting

Spendvision
Budget and trip details

Data Consolidator
TMC Booking reports

In Transit

Data consolidator
Real-time 24/7 locator

Updated within 10 mins
Broadcasts via SMS, email

Post Trip

Spendvision
Data consolidator

TMC financials

Management system
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Management reporting: sample chartsManagement reporting: sample charts



24

• 'Noise' and change management requirements stabilising, proceeding with distributed learning and refresher training
• Refresher training run in-unit: SCM, Dubbo, Engineering

Uptake and Learning - Jun 05 to May 06

96

87

71 68
64

52

22
16 15

19
24

20

10

1

49
53 54 53

46 44

22

30

21

45
38

28

1111125667

0

20

40

60

80

100

120

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

helpdesk avg queries per day avg users trained per day Travel site hit rates ('00)



25

Method of Payment - May 05 to Apr 06
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Spendvision vs. Traditional AP (No. of transactions) - May 05 to Apr 06
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Total Air Spend by Supplier Type, % of $
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• Projected spend increase of 6% for next 3 months (min) due to fuel cost increases

Total Air Spend by Supplier Type, $ Spend - Jun 05 to May 06
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Non-Pref TMC Use, No. Trips - Jun 05 to May 06
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Personal observations regarding transformationPersonal observations regarding transformation
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Leasons learned from travel transformation
• Leadership is critical
• Develop a few key metrics to measure progress
• Identify strategies to change culture
• Involve all constituencies
• Identify ambassadors and assassins
• Look for ways to innovate
• The future is in front, not behind
• Get help
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Questions?Questions?


