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“We live in a global village where 
everything is becoming “more of the 

same” everywhere, yet exchange rates
have not and will not soon reach a point 

of neutrality. 

It will remain a serious factor to consider 
in our plans for the future”

Universities are not excluded from the implications of 
short and long term foreign exchange (forex) 

movements



This paper will show

• How universities can evaluate the impacts 
of forex movements using scenario 
planning and dynamic modeling. 

• It will also show the importance of 
currency based costing of courses, 
projects, purchases in order to evaluate 
risk and plan mitigating strategies. 

• This planning and costing methodology 
will assist in evaluating alternative 
hedging strategies.
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We live in a volatile financial world 
where world currencies may show 

dramatic shifts often catching 
organizations unaware of the 

consequences or impacts of these 
movements.



International Students are Big Business

• % of Service Exports 
• 13% and 8% respectively of Australia and 

NZ’s in Yr 2003 
• 4.2% and 3.2%* respectively of US and 

UK’s
• Australian universities have captured 10 

percent of the world market for students 
seeking an English-language education, 
gaining ground on their rivals in the United 
States and Britain. 

• Sources: Australian Dept of Trade, VTA Conference, Melbourne, Australia, 21 April, 2005; IDP Education Australia; AIEA 
Fact Sheet & NCVER Australia 2005



International student preferences and 
destinations are changing

Australia(on the rise)
•Total International Students at all levels rose from 

133,000 in 1999 - to 332,000 in 2005 ––more than 
50% increase over 2 years–only OECD country to 
increase (+6%) in 2005– 210,000 are tertiary 

• Predicting 560,000 foreign students by 2025 – double 
this number again in distance programs 

• 30% of foreign enrollments in Aust. universities were 
distance 

• 40% of foreign tertiary students in 2004 were post 
graduate



Australia – public / private 
Internationalization

• •Australian offshore programs rose from just 25 in 
1991 -to almost 1,600 in 2003 –most of them in Asia

• •International students enrolled in Australian University 
offshore programs in 2003 exceeded 70,000 –more 
than 85% of these programs were in China, Hong 
Kong, Singapore & Malaysia

• •Over 70% of the partnerships public Australian 
universities have developed with foreign HEI’s-are with 
private universities and colleges, as well as with a 
small number of local PTE’s.



So Australian Universities has huge 
exposure to international business



What exposure do Unis have?

• Foreign students who are/may want to pay in their 
own currency (competition)

• Foreign purchases
• Capital equipment
• Staff
• Course material/books
• Software

• Foreign Points of Representation (PoRs)
• Marketing offices
• Campuses
• Off-shore programs
• Joint ventures with other unis

• Foreign investments
• Off-shore research



Unplanned and unforeseen shifts in currency 
positions may have devastating effects on 

cash flows and financial viability of courses, 
campuses or projects.



Foreign Students

• Projecting student numbers
• By course
• By faculty
• By country of residence

• Projecting forex rates

• Show impacts in model 
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Project Student numbers 5-10 years ahead



Even by specific 
school or Course
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Growth Factors

Using Dynamic Growth Factors
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Focus on Exchange rates
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Gives instant views of impacts on 
cash flows and revenue
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Same could be done for Foreign expenditure



•Capex could be linked to 
source countries and also to 
their respective currencies



Showing impacts on bottom line

• Cash flows
• Profitability by Faculty/department
• Revenue
• Growth
• Currency exposure



Even impact on 
specific programmes and courses



Dynamic planning 
models will have all 

the detail at the 
RIGHT levels

Full integration 
between models 

provide capabilities 
for “what-if” analysis





Some Universities Hedge 
their risks
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Thank you for your timeThank you for your time

QuestionsQuestions



30

• Core Business Intelligence Applications
• Budgeting, Forecasting & Planning
• Financial, Management Reporting
• Performance Reporting
• KPI’s / Dashboards
• Scorecards (Value / Balanced / Other)
• CPM & BPM solutions
• Financial Consolidation
• BEE reporting
• Business Process Management

• Advanced Business Intelligence Applications
• Activity-Based Costing
• Customer/channel Profitability
• EVAs
• Allocation Models/Shared Services

What Applications Do We Deliver?



© The Treasury
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Source: World Bank, 2000


