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Risky BusinessRisky Business



Stuart A Spouse July 2006

AgendaAgenda

1.Brief history of Risk Management at 
UWA from 2003 - 2006

2. Overview of the UWA Corporate Risk 
Management Framework

3. Overview of UWA Campus 
Risk Management Database (on line 
demo)
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A “Family” Philosophy to Enterprise A “Family” Philosophy to Enterprise 
Risk ManagementRisk Management

Grandparents  or   STRATEGIC Risk
Parents or    Business OPERATIONAL 
Risk
Children or        HOUSEKEEPING 
Risk
Don’t forget the In Laws.

Disaster Recovery & Business Continuity
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Risk Management at UWA 2003Risk Management at UWA 2003--20062006

• UWA top Ten risks identified & 
Prioritised
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2004 Business Risk Plans2004 Business Risk Plans

• 32 Plans completed for business 
operational risks.

• Plans of variable quality
• Some confusion as to what was required
• No hand to guide the process
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2005 Risk Management Advisor 2005 Risk Management Advisor 
appointedappointed

• Review of existing Risk Management 
plans (the 32 from 2004)

• Created an additional 30 plans 
• Established a focus on the business risk 

planning
• Initiated on line Risk Management 

database 
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2006 Corporate Framework and Risk 2006 Corporate Framework and Risk 
Appetite StatementAppetite Statement

• High Level Strategic document.
• Visibility via UWA web site as well as 

on Home page of UWA Campus Risk 
Management Database

• Risk Appetite Statement incorporated in 
the Framework document 
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SummarySummary

Important to have a Corporate Framework 
to provide focus 

On Line database facilitates knowledge 
sharing & visibility of Operational Risk

OSH Guidelines & Rules address the 
Child or Housekeeping Risks

Availability of dedicated resource as 
mentor & guide smooths the process 
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High Risk ActivityHigh Risk Activity


