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iramewonk and mterfacing

8| Probl€ims encountered

m A Emaneial Services perspective
m What’s next

m Questions




ﬁ%gli ¢ Change
J'f@l SIIE ASSCl _OPR and F&BS
sPASseiplanmingnet linked to strategic dir™ EDGE

u "“'c’r*'r'_r_m'lisz exISiiing mamicnance agreements
B Space gﬁe y.under utilised and ‘territorial’

m]T s mihotse and no linkage to the
Financial systems

m [mprove data flows and relationships between
‘physical” and financial” sections

m Structuring Issues
m Reporting




ASsEtVianagement

Ch mane gemgit 1S the process of guiding the

Acuusition, userand disposal of assets to make
hermosteRtheir service delivery potential and
mg@the related risks and costs over their

entire life

R

Objectives

The principal objective of asset management 1s
to achieve the best possible match of assets with
service delivery strategies and outputs
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cuuicing demand' for new: assets

-

— Mmaxdmising service potential

— lowering overall cost

— establishing accountability and responsibility
for assets
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Veryaeeds 1o guide asset practices and
-

Cuplanning and management are integrated with
gusines%n, budgeting and reporting processes

B Asset mamnagement decisions are based on assessment
) N .
of alternatives, life cycle costs, benefits and risks

= Ownership, control, accountability and reporting
requirements are implemented

m Asset management activities are undertaken within an
integrated policy framework
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sirategic vaiews (assets selected and used in

Xt ofithie outputs they suj

s 2 basis, for informed decisions (W]
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ACHUITIK When to upgrade and when to

dlspose)

B more efficient allocation of resources

(where assets are needed)
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r Qritol '»a roach - How
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ratcgicrAssetlVianagement Plan — capital, 1T,
Blalzreiel 1L1brary h

m Strategicisereen of capital projects — cvpre

and Rlannine and' Resources Ctte

= Built Envitonment Ctte — Policy setting

m Rationalisation of Maintenance Services —
from doing to managing - GB&FM and FP&EM

m Data




Report Writer (Cognos/ Power Play)

T s f o

Pinnacle Asset
and Maintenance

Management - N
System

Oracle Financials

PO details

A Creditors
provide a register of all

UTAS assets (equipment & record all creditors

buildings financial accounting of assets
calculate depreciation creation of maintenance
purchase orders

plansiand! assoclat Jrl data linked
to space

a register of contracts and
o contractors Space & general ledger

Data ' manage & control Loca’tion
Information maintenance of UTAS assets| details

v record all maintenance costs

AE——. Spaces and

location details

Archibus L, Timetabling and
Space Management Y R— Room Allocation

Utilisation

record UTAS space graphically uolics

identify ‘ownership’ of space
record all relevant details
pertaining to space (eg. Type,
function, size) record utilisation of teaching
spaces

provide teaching timetabling
identify timetable conflicts
highlight room availability

perform chargeback .
calculations room booking
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ory ior-all UTas spatial assets
O P [ZE —rep051tory ior alll UTas equipment assets
u SchioolstandiSections will have access (to owned assets)

u School tions will be required to record
malmtenance emnrassets

m Higher level reporting — Cognos and Powerplay

® Oracle Finaneials — GL recording of summary asset
data to budget Centre / asset category level

m Pinnacle — records detailed financial information
for each asset, including depreciation




B Accounting iSstes




1 Selﬂces Perspective

izl ata maimtamed i Pinnacle, not

B Asset Clerkeposition transterred to AMS

m Signiﬁ_@ﬂ@data migration issues — mapping of

mandatory/nen-mandatory fields

m Major data cleansing exercise prior to final
mapping and upload

m Post migration reconciliation — some 1ssues
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REViCW oI priocesses| to transter data between
Oracicpand Pinnaclesimecluding GLL Account Codes

>

m Custom mmteriaces developed

. Standafﬁﬁnnaﬂ_cle reports customised to assist
monthly reconciliations (Oracle GLL — Pinnacle)

m Use of Discover and Noetix Views to provide on-
line ad-hoc financial reporting




CT> TOCESSES
uionspevicwed through an interface to

=

Tdentiiyiasset purchases

diiens, disposals; adjustments and revaluations
processedidirectly mto Pinnacle

= MonthlyAperiodic depreciation is run in Pinnacle

n Through antmiteriace, all financial transactions for
the month are imported to GLL Journal import tables

® Discoverer and Pinnacle reports are used to
reconcile journals prior to posting to the GL

m Monthly reconciliations of GL/Pinnacle figures
performed at asset group and budget Centre level
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“@racle (EMIS)

Tl \w i
Interface onthly Transactions

Asset Purchase | Uploaded to GL

transactions from AR

reviewed by Asset Clerk oL periodic

/ \ Depreciation
Add Assets :

Non-asset transactions \ Pinnacle

deleted from Intertace
/ Asset Additions, Disposals,

. Revaluations, Adjustments
Manual Additions /

(BCMS, Overseas Purchases)




SSEts actively i ana-g.ed
ancial data betier utilised
u (@o-operationtbetween Financial Services/Asset

Managem St

m Process improyements — rolling stock-takes

m Monthly reconCiliation process provides good control
mechanism

m Strategic Asset Plan data feeds into the University’s 5-year
forward financial plan




u Plannn‘l‘p [oritisation, given resources

m (S)AMP—mierm budget allocation
m Contract/consultant management
]?olicy and Process (development and communication of)

Further development of reporting functionality

Promote use of asset data







