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ObjectivesObjectives
TAMI TAMI projectproject

Systems framework and interfacingSystems framework and interfacing

Problems encountered Problems encountered 

A Financial Services perspectiveA Financial Services perspective

WhatWhat’’s nexts next

QuestionsQuestions



Need for ChangeNeed for Change
Managing assets Managing assets -- OPR and F&BSOPR and F&BS
Asset planning not linked to strategic dirAsset planning not linked to strategic dirnn EDGEEDGE
Formalise existing maintenance agreementsFormalise existing maintenance agreements
Space generally under utilised and Space generally under utilised and ‘‘territorialterritorial’’
IT systems in house and no linkage to the IT systems in house and no linkage to the 
Financial systemsFinancial systems
Improve data flows and relationships between Improve data flows and relationships between 
‘‘physicalphysical’’ and financialand financial’’ sectionssections
Structuring IssuesStructuring Issues
ReportingReporting



Total Asset ManagementTotal Asset Management

Asset management is the process of guiding the Asset management is the process of guiding the 
acquisition, use and disposal of assets to make acquisition, use and disposal of assets to make 
the most of their service delivery potential and the most of their service delivery potential and 
manage the related risks and costs over their manage the related risks and costs over their 
entire lifeentire life

DefinitionDefinition

ObjectivesObjectives
The principal objective of asset management is The principal objective of asset management is 
to achieve the best possible match of assets with to achieve the best possible match of assets with 
service delivery strategies and outputsservice delivery strategies and outputs



WhatWhat’’s it all abouts it all about
Asset management is about:Asset management is about:

–– reducing demand for new assetsreducing demand for new assets

–– maximising service potentialmaximising service potential

–– lowering overall costlowering overall cost

–– establishing accountability and responsibility establishing accountability and responsibility 
for assetsfor assets



Asset management principlesAsset management principles
Service delivery needs to guide asset practices and Service delivery needs to guide asset practices and 
decisionsdecisions

Asset planning and management are integrated with Asset planning and management are integrated with 
business planning, budgeting and reporting processesbusiness planning, budgeting and reporting processes

Asset management decisions are based on assessment Asset management decisions are based on assessment 
of alternatives, life cycle costs, benefits and risksof alternatives, life cycle costs, benefits and risks

Ownership, control, accountability and reporting Ownership, control, accountability and reporting 
requirements are implementedrequirements are implemented

Asset management activities are undertaken within an Asset management activities are undertaken within an 
integrated policy frameworkintegrated policy framework



Portfolio approachPortfolio approach

a strategic view (assets selected and used in a strategic view (assets selected and used in 
the context of the outputs they support)the context of the outputs they support)

a basis for informed decisions (when to a basis for informed decisions (when to 
acquire, when to upgrade and when to acquire, when to upgrade and when to 
dispose)dispose)

more efficient allocation of resources more efficient allocation of resources 
(where assets are needed)(where assets are needed)



Portfolio approach Portfolio approach -- HowHow

Strategic Asset Management Plan Strategic Asset Management Plan –– Capital, IT, Capital, IT, 
Financial, LibraryFinancial, Library

Strategic screen of capital projects Strategic screen of capital projects –– CMPRC CMPRC 
and Planning and Resources Ctteand Planning and Resources Ctte

Built Environment Ctte Built Environment Ctte –– Policy settingPolicy setting

Rationalisation of Maintenance Services Rationalisation of Maintenance Services ––
from doing to managing from doing to managing -- GB&FM and FP&EMGB&FM and FP&EM

DataData



Systems FrameworkSystems Framework
Report WriterReport Writer

Pinnacle Asset 
and Maintenance 

Management 
System

Pinnacle Asset Pinnacle Asset 
and Maintenance and Maintenance 

Management Management 
SystemSystem

SISFMSISFMSISFM

Archibus
Space Management

ArchibusArchibus
Space ManagementSpace Management

Oracle FinancialsOracle FinancialsOracle Financials

Timetabling and 
Room Allocation

Timetabling and Timetabling and 
Room AllocationRoom Allocation

•• provide a register of all provide a register of all 
UTAS assets (equipment & UTAS assets (equipment & 
buildingsbuildings

•• calculate depreciationcalculate depreciation
•• a register of contracts and a register of contracts and 

contractorscontractors
•• manage & control manage & control 

maintenance of UTAS assetsmaintenance of UTAS assets
•• record all maintenance costsrecord all maintenance costs

•• record UTAS space graphicallyrecord UTAS space graphically
•• identify identify ‘‘ownershipownership’’ of spaceof space
•• record all relevant details record all relevant details 

pertaining to space (eg. Type, pertaining to space (eg. Type, 
function, size)function, size)

•• perform chargeback perform chargeback 
calculationscalculations

•• provide teaching timetablingprovide teaching timetabling
•• identify timetable conflictsidentify timetable conflicts
•• highlight room availabilityhighlight room availability
•• record utilisation of teaching record utilisation of teaching 

spacesspaces
•• room bookingroom booking

•• record all creditorsrecord all creditors
•• financial accounting of assetsfinancial accounting of assets
•• creation of maintenance creation of maintenance 

purchase orderspurchase orders
•• general ledgergeneral ledger

Spaces and Spaces and 
location detailslocation details

Utilisation Utilisation 
figuresfigures

PO detailsPO details

CreditorsCreditors

Space &Space &
LocationLocation
detailsdetails

•• as constructed plan as constructed plan 
,management,management

•• Graphical representation of Graphical representation of 
plans and associated data linked plans and associated data linked 
to spaceto space

DataData

DataData DataData DataData

DataData
DataData

Cost Cost 

InformationInformation

Report Writer (Cognos/ Power Play)Report Writer (Cognos/ Power Play)



Archibus, Pinnacle, Oracle FinancialsArchibus, Pinnacle, Oracle Financials
ArchibusArchibus--repository for repository for allall UTas spatial assetsUTas spatial assets
PinnaclePinnacle--repository for repository for allall UTas equipment assetsUTas equipment assets
Schools and Sections will have access Schools and Sections will have access (to owned assets)(to owned assets)

Schools/Sections will be required to record Schools/Sections will be required to record 
maintenance on assetsmaintenance on assets
Higher level reporting Higher level reporting –– Cognos and PowerplayCognos and Powerplay
Oracle Financials Oracle Financials –– GL recording of summary asset GL recording of summary asset 
data to budget Centre / asset category leveldata to budget Centre / asset category level
Pinnacle Pinnacle –– records detailed financial information records detailed financial information 
for each asset, including depreciationfor each asset, including depreciation



Problems EncounteredProblems Encountered
TAM TAM ––Ambitious?Ambitious?
Change Change -- ongoingongoing
Skills alignmentSkills alignment
Gaining KnowledgeGaining Knowledge
Accounting issuesAccounting issues



A Financial Services PerspectiveA Financial Services Perspective
Asset financial data maintained in Pinnacle, not Asset financial data maintained in Pinnacle, not 
OracleOracle
Asset Clerk position transferred to AMSAsset Clerk position transferred to AMS
Significant data migration issues Significant data migration issues –– mapping of mapping of 
mandatory/nonmandatory/non--mandatory fieldsmandatory fields
Major data cleansing exercise prior to final Major data cleansing exercise prior to final 
mapping and uploadmapping and upload
Post migration reconciliation Post migration reconciliation –– some issuessome issues



Process changesProcess changes

Review of processes to transfer data between Review of processes to transfer data between 
Oracle and Pinnacle, including GL Account CodesOracle and Pinnacle, including GL Account Codes
Custom interfaces developedCustom interfaces developed
Standard Pinnacle reports customised to assist Standard Pinnacle reports customised to assist 
monthly reconciliations (Oracle GL monthly reconciliations (Oracle GL –– Pinnacle)Pinnacle)
Use of Discover and Noetix Views to provide onUse of Discover and Noetix Views to provide on--
line adline ad--hoc financial reportinghoc financial reporting



Current ProcessesCurrent Processes
AP transactions reviewed through an interface  to AP transactions reviewed through an interface  to 
identify asset purchasesidentify asset purchases
Additions, disposals, adjustments and revaluations Additions, disposals, adjustments and revaluations 
processed directly into Pinnacleprocessed directly into Pinnacle
Monthly periodic depreciation is run in PinnacleMonthly periodic depreciation is run in Pinnacle
Through an interface, all financial transactions for Through an interface, all financial transactions for 
the month are imported to GL Journal import tablesthe month are imported to GL Journal import tables
Discoverer and Pinnacle reports are used to Discoverer and Pinnacle reports are used to 
reconcile journals prior to posting to the GLreconcile journals prior to posting to the GL
Monthly reconciliations of GL/Pinnacle figures Monthly reconciliations of GL/Pinnacle figures 
performed at asset group and budget Centre levelperformed at asset group and budget Centre level



Current ProcessesCurrent Processes

Oracle (FMIS)Oracle (FMIS)

Asset Purchase Asset Purchase 
transactions from AP transactions from AP 
reviewed by Asset Clerkreviewed by Asset Clerk

InterfaceInterface

Monthly Periodic          Monthly Periodic          
DepreciationDepreciation

PinnaclePinnacle

Asset Additions, Disposals,Asset Additions, Disposals,

Revaluations, AdjustmentsRevaluations, Adjustments

Add AssetsAdd Assets

Monthly Transactions Monthly Transactions 

Uploaded to GLUploaded to GL

Manual Additions Manual Additions 

(BCMS, Overseas Purchases)(BCMS, Overseas Purchases)

NonNon--asset transactions asset transactions 
deleted from Interfacedeleted from Interface



BenefitsBenefits

Assets actively managedAssets actively managed
Asset financial data better utilisedAsset financial data better utilised
CoCo--operation between Financial Services/Asset operation between Financial Services/Asset 
Management staffManagement staff
Process improvements Process improvements –– rolling stockrolling stock--takestakes
Monthly reconciliation process provides good control Monthly reconciliation process provides good control 
mechanismmechanism
Strategic Asset Plan data feeds into the UniversityStrategic Asset Plan data feeds into the University’’s 5s 5--year year 
forward financial planforward financial plan



What Now?What Now?
Restructure Restructure -- accountability/responsibility/skills accountability/responsibility/skills 
matchmatch
EDGE EDGE -- physical environment implicationsphysical environment implications
Planning Planning –– prioritisation, given resourcesprioritisation, given resources
(S)AMP (S)AMP –– inform budget allocationinform budget allocation
Contract/consultant managementContract/consultant management
Policy and process Policy and process (development and communication of)(development and communication of)

Further development of reporting functionality
Promote use of asset data



QuestionsQuestions


