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Innovation/Hype

Statistics/Insight

Online will radically improve 
access, lower costs and 
ōƻƻǎǘ ƻǳǘŎƻƳŜǎΧΦ 

Really quickly and easily!!!

In 2017, 15% of undergrads 
and 30% of grad students 

were fully online. 
We need better data!!!
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Agenda

- Access

- Cost

- Outcomes

- Bottom Line & The Future



ACCESS

The Impact of Online Higher Education
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Access by Age: We have a winneré
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Source: Eduventures analysis of U.S. federal IPEDS data. 
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Access by Social Groups: who is online 
convenient for? 
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Access by Geography: online wins the bronze?
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Ɂ6ÏÈÛÌÝÌÙɯ
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ÓÌÈÙÕÐÕÎȳɂɯÙÌ×ÖÙÛɯ
(2018). Analysis of 
data from DET, 
HESA, IIE, IPEDS. 
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The Impact of Online Higher Education
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Undergraduate Cost: does online mean lower 
cost and lower prices?
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Source: Eduventures analysis of U.S. federal IPEDS data. 2 and 4Y schools. List price- constant 2017 $. 
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Postgraduate Cost: online institutions are 
cheapest but no downward trend 
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The Impact of Online Higher Education



Outcomes: fully online lowers odds of completion. Blended 
is less practical, likely more expensive but correlated with 
stronger outcomes. Traditional benchmark not great. 
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THE BOTTOM LINE 
& THE FUTURE

The Impact of Online Higher Education
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Online Higher Education 2018- The Bottom Line

- Access: improved access to resources for most; enhanced higher education 

access for some groups, barriers for others.

- Cost: consensus that ñgood onlineò  costs as much if not more than traditional 

programming. Counter examples of learning redesign that can lower cost and 

raise quality. If technology cannot achieve cost breakthroughs in higher 

education, what can?

- Outcomes: worse, on average, for online students. Impact of demographics, 

circumstances and delivery mode. A problem if the fastest growing sector of 

higher education leads to weaker outcomes.
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The Future of Higher Education- where to focus
Explicit, Institutional 

Pedagogies

Implicit, Local 
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Real opportunity?
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Right Direction- less focus on online enrollment, latest tech; 
more on learning design and new credentials

Advantages

- Learning design

- Low cost

- Experiential, blended

- Cohort

- Education-Work

- General and specific 

Skills

- Quality at scale

Risks

- Boutique

- Too ñvocationalò

- Too flexible, self-paced

- Mostly degree-holders enroll

- Adds cost and time

- Just a pathway to ñrealò 

higher education
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